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Email Marketing 101

Promotional Emails

Any email that aims to promote your restaurant, service
or food is considered a promotional marketing email.

These types of emails are usually geared towards a
broader audience with the intention of getting subscribers
to take action. This could include booking a reservation,
ordering takeout, buying a gift card or signing up for

an event.
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Email Marketing 101

Types of Promotional Emails

Newsletter
* Use case: Send monthly or quarterly newsletters
to your contact database to deliver exclusive
content, updates and news about your business.
Goal Keep your restaurant top of mind.

Giveaways and discounts
* Use case: Send subscribers targeted emails
based on the food, beverage and perks they love!
Goal Generate incremental revenue and boost

guest engagement.

Advanced booking or pre-purchase
* Use case: If you're hosting a special event or
launching a pre-fixed menu for a holiday, send an
email to your guests with exclusive access to be
the first to book!
Goal Generate pre-booked revenue & advanced

bookings.

$7
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Five Figs Newsletter | Our New Menu is
finally here! | |
September 12, 2023 at 10:00 AM

2
@ FIVE FIGS

OUR NEW MENU
|S: HERE!

From farm fresh ingredients to seasonal
dishes, we have everything to satisfy your
tastebuds while keeping your belly full.

Check out our new menu below.
We hope to see you soon!

VIEW MENU
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Email Marketing 101

Nurture Emails

V7

Nurture sequences are a series of emails that are
automatically triggered when a subscriber takes a specific
action or when certain criteria is met.

For new subscribers this may include an automated email
inviting them to book their first reservation or order take-
out. For a guest who hasn't engaged with your restaurant

in 90 days, an email might be triggered encouraging them =g A b - ‘ Max, we hope to see
N A ; a ‘ e you another day.

to come back in.

Jocelyn, want

. . . N tor k?
To manually send emails with this level of personalization o reboo

would take a lot of time. Marketing Automation is the
most effective and efficient way to nurture your guest

relationships.

Marketing Automation has proven to increase
open rates by 30%, triple the restaurant
industry average.

Source: SevenRooms
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https://sevenrooms.com/en/platform/retain/marketing-automation/
https://sevenrooms.com/en/platform/retain/marketing-automation/
https://sevenrooms.com/en/platform/retain/marketing-automation/
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Types of Nurture Emails ‘@ o

We'd love to see you again, Norah.
March 12, 2023 at 12:04 PM

Welcome email
* Use case: This is triggered when a new subscriber FIVE FIGS

joins your email list. You can provide a link to your
online order or reservation widget and invite them Hi Norah,

to join your loyalty program (if you have one).
It's been a while since you've visited

Goal Generate engagement (booking, order or Five Figsl We would like to invite you

loyalty program registration). back in to see what's new. The next time
you're available to join us, please use my
direct link to book your visit:

Guest re-engagement
Five Fig's Booking Link

* Use case: Set a trigger for a certain time frame after

a guest’s last visit or order. For example, if someone Hope to see you soon,
Sam Smithson

hasn't visited in 30 days, send an email encouraging
GM, Five Figs Restaurant

them to visit or place a takeout order.
Goal Boost repeat visits & drive incremental revenue.

Celebratory (birthday and anniversary)
* Use case: If you're hosting a special event or
launching a pre-fixed menu, send an email to your
guests with exclusive access to be the first to book!
Goal Generate pre-booked revenue and advanced
bookings.
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Email Marketing 102

Once you've built a solid foundation for launching your email
program, the next step is to learn how to track, measure and

improve your performance and ensure your campaigns are in

compliance with email marketing regulations.




Email Marketing 102

Email Marketing Metrics
and ROI

Earlier in the guide, we discussed the importance of
setting email marketing goals. As a refresher, your goal is
your main objective that answers the question: “what do |
want to achieve with this email?” Metrics help you measure

how you're progressing against that goal.

According to a recent report, 24% of restaurants
stated one of the the top marketing challenges
is tracking campaign performance.

Source: TouchBistro



https://www.touchbistro.com/blog/state-of-restaurants-report/
https://www.touchbistro.com/blog/state-of-restaurants-report/

Email Marketing 102

Common Email Metrics

There are a handful of common, key email marketing
metrics that are important in helping you understand how
your audience is engaging with your content. Most ESPs
will track and measure these metrics for you.

Below is the 2022 average email marketing metrics for

the restaurant industry.

Open Rate 18.5%
Click-Through Rate (CTR) 2.0%
Click-to-Open Rate (CTOR) 10.5%
Unsubscribe Rate 0.1%

Source: 2022 Email Benchmarking Report, Campaign Monitor

$7

Open Rate: The percentage of subscribers that opened your
email out of the number of email addresses in the audience.
A high open rate indicates a good subject line, preview text
and brand recognition.

CTR: The number of unique clicks as a percentage of all
emails delivered. CTR measures how relevant and engaging
your content is to your audience and takes into account the
subject line, deliverability and overall interest in the email.

CTOR: This demonstrates engagement and measures the
effectiveness of the email message, design and content.
It's a more effective way of analyzing content relevancy
than CTR.

Unsubscribe Rate: This measures how many people
opt-out of receiving your emails. This data can be a good
indicator of where your email might not be performing well
(e.g. frequency, formatting, irrelevant content).
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https://www.campaignmonitor.com/resources/guides/email-marketing-benchmarks/
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Email Marketing 102

Proving Your ROI

Email metrics like open and click-through rates help you 32,401

Recipients
A 2%

understand how well your emails are performing, but how
does that translate into revenue and new business? After
all, it's not open rates that matter, it's the dollars those

opens generate.

However, for restaurant marketers, tracking email ROl can
be challenging if you're relying on disparate systems to help
you tie your marketing efforts back to revenue. The key to
tracking email ROl is data integration. If you think about
your existing tech stack, what systems are key to your

email marketing efforts?

Online Ordering Software

Email Software

m«% Reservation Software POS System

Consolidating your tech stack to find partners that house
all of these solutions, or at least integrate, can tie in
email success metrics like revenue generated, covers,

reservations, and online orders.

234 600 50
Reservations [4 Covers Online Orders
A 3% A 2% W 20%

Forenie Reseragns
Corey

S547
80 (329
S547
80(329)

0

$5,234
Revenue
M 1%



https://sevenrooms.com/en/blog/restaurant-email-marketing-roi/
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/ SUCCESS STORY

TATE

Dininc Room

290

Commision-Free
Covers

S57HKD

($7.28 USD)

of revenue per email sent
(>5x industry average)

62"

Open Rate
(3.4x industry average)

By switching to direct booking channels with SevenRooms, Michelin-starred Tate Dining Room in
Hong Kong drove more than 22,000 direct covers and added 5,000 new email addresses to their
client database within a year. Using SevenRooms email solutions, they launched an email campaign
highlighting a special menu for the restaurant's 10th anniversary. This campaign drove 290 covers

and generated $57 HKD ($7.28) per email sent — five times the industry average.

READ THE CASE STUDY
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https://go.sevenrooms.com/rs/519-YNM-008/images/7R_Case_Study_TateDiningRoom_R1.pdf

b i G

ALTAMAREA

GROUP e

*340K 60K °7.43

Reservation Revenue Online Ordering Revenue Incremental Revenue
Earned Per Email

Altamarea Group operates 15 venues across the U.S., Istanbul and Dubai. Prior to the pandemic they
switched to SevenRooms to leverage direct reservations and CRM. Once COVID-19 hit, they added direct
online ordering and marketing automation to keep up with rising demand as shifting regulations and
labor shortages plagued operations. Leveraging SevenRooms' 12 pre-built email campaigns, they
reached over 47,000 people in 2021 alone generating almost $400,000 in revenue.

READ THE CASE STUDY
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https://go.sevenrooms.com/rs/519-YNM-008/images/7R_Case_Study_Marea.pdf
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Email Marketing 102

A/B Testing < nY

We're officially open for brunch on the
weekend! &*

April 11, 2023 at 1:30 PM

V7

If you want to improve your open and click-through rates,
you should consider A/B email tests. A/B tests compare

@ FIVE FIGS

the performance of two different versions of the same
email against each other to find out what elements
work best.

CTA Test
Let's say you want to test your CTA button messaging.
You create one version of an email with the CTA "Make a

Reservation" and a second version with "Book Now." If your :

" We're officially open for brunch
on Saturdays and Sundays!

k"! fad
LAS

list is 500 people, you would send version A to 250 and =

version B to the other half. The email with the highest CTR

is the winner. Starting this weekend we'll officially be \
open for brunch from 11AM - 3PM.
From unlimited mimosas to lemon ricotta

Over time you can take those learnings and apply them pancakes, we have what your belly needs
for those weekend feeds.

to your email marketing campaigns. . .
y 9 paig Version A Version B

MAKE A RESERVATION BOOK NOW

Y NSA
R \ T
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Email Marketing 102

Email Marketing Compliance

Breaking email compliance laws might be the last thing
on your mind when you're launching a campaign. But the

penalties can be pretty severe if you do.

A good ESP will help you stay in compliance but you
should still be aware of the laws to ensure your restaurant

is protected.

There are different laws that guide the use of email
marketing for commercial intent. Most of them focus on
protecting consumers against spammers and misuse of

their personal information. Some include:

* United States: CAN-SPAM Act
« Canada: CASL

* California: CCPA

* Europe: GDPR

* Australia: ACMA

* Singapore: PDPC

* Hong Kong: PCPD

* Thailand: PDPA

FIRST-TIMER

Thank you for dining
with us, Naomi.



https://www.ftc.gov/business-guidance/resources/can-spam-act-compliance-guide-business
https://fightspam-combattrelepourriel.ised-isde.canada.ca/site/canada-anti-spam-legislation/en
https://oag.ca.gov/privacy/ccpa
https://gdpr.eu/
https://www.acma.gov.au/avoid-sending-spam
https://www.pdpc.gov.sg/-/media/Files/PDPC/PDF-Files/Advisory-Guidelines/AG-on-Key-Concepts/Advisory-Guidelines-on-Key-Concepts-in-the-PDPA-1-Oct-2021.pdf?la=en
https://www.pcpd.org.hk/english/resources_centre/publications/files/opt_out2015_e.pdf
https://www.trade.gov/market-intelligence/thailand-personal-data-protection-act#:~:text=The%20legislation%20mandates%20that%20data,1%20million%20in%20criminal%20fines.

Email Marketing 102

7 Best Practices to Follow

If you handle email marketing for an international
restaurant group, it can be challenging to keep up with
all of the different laws and regulations. Below we'll
cover email marketing best practices to help you stay
in compliance, regardless of where you do business.

0 Never Buy an Email List

Buying an email list is an easy way to get your email
program up and running but it will only hurt you in the
long run — and in some countries, it's illegal.

9 Always Get Permission From Subscribers
No matter how strict or lax your country’s opt-in rules
are, you should always ask permission before adding

a subscriber to your promotional email list.

9 Implement Double Opt-In
Double opt-in is when you get permission to add

0 Keep Your Subject Lines and Content Relevant
Always ensure your emails are relevant and your subject line
matches the intent of the content within the email.

6 Ensure to Include Your Physical Company Address
The majority of countries require that you include your
company'’s physical mailing address within all of your emails.

G Include Clear, Easy Opt-Out Options

Including a clear, easy way for subscribers to opt-out of
your emails is required by most countries. Additionally,
these opt-outs should be handled quickly.

o Understand the Difference Between Transactional
and Promotional Emails

Transactional emails typically have less strict regulations
than promotional emails. For example, GDPR specifies
different rules based on the type of email you're sending.

someone to your list and then send them an email asking
them to confirm their subscription. This ensures you have

explicit permission to send marketing emails to them.


https://www.ftc.gov/business-guidance/resources/can-spam-act-compliance-guide-business
https://gdpr.eu/
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Email Marketing 102

Auditing Your Email
Marketing Program

Once your email marketing program is up and running, you
may be tempted to just set it on autopilot. While many email
features are designed to “set it and forget it,” you should
implement a regular email marketing audit to assess the
overall performance of your email campaigns to figure out
what’s working and what'’s not.

An audit can identify issues with your email list, send
schedule, messaging, design, template and format.




Email Marketing 102

4 Email Marketing Audits

$7

Before you launch an audit, you'll need to, of course, establish a goal. Your goal will help you identify the type of email audit

to conduct and metrics to measure. We recommend using a spreadsheet to track your progress.

Below is a list of some of the most common email marketing audits you should consider performing at least once a year.

@E?j Email Marketing Performance

This audit is one of the most popular as it examines your
email program’s overall health. You'll typically review metrics
such as your average open rate, conversion metrics like CTR
and CTOR and unsubscribe rate along with an analysis of
subject lines, preview text, header and hero image, content
and CTA.

% Email Design

This type of audit focuses on the design aspect of your
emails. You'll want to evaluate your email layouts, colors,
graphics, buttons and logo.

c@%} Email Deliverability

This audit uncovers potential issues when it comes to your
email reaching subscribers' inboxes. You should first check
the percentage of emails successfully delivered versus those
that aren't. Aim for a 95% delivery rate or higher. Based on

your results, you may need to re-assess the quality of your
email list to identify anything that could be considered spam.

Email Compliance

This audit will help you ensure you're staying in compliance
with email regulations based on where your restaurant
operates. For more details, refer back to the Email Marketing

Compliance sections we covered earlier in the guide.

34


https://www.mailjet.com/blog/email-best-practices/email-marketing-audits/#chapter-4
https://www.mailgun.com/blog/email/email-deliverability-audit/
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Conclusion

Outside of your restaurant’s walls, the best way to elevate the guest experience at scale is
through email marketing. Email gives you an open platform to continue the conversation and
deepen guest relationships. Building a successful email strategy takes time, but by following the
best practices and suggestions in this guide, you'll be well on your way to launching a program
that generates revenue and brings guests back time and time again.

At SevenRooms, our email marketing solutions take the guesswork out of building successful
email campaigns. Below are just some of the benefits that we offer.

° Library of pre-built, easy-to-use templates

Q Visual email editor

° List segmentation

° Personalization

° Restaurant-specific email marketing & performance metrics
° Trigger-based marketing automation

° Integration capabilities

SevenRooms’ email solutions were built to make email marketing easier for

restaurants. To learn more about SevenRooms, book a demo today.

V7
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https://sevenrooms.com/en/email-marketing/
https://sevenrooms.com/en/request-a-demo/

